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Investigative A udit R eport 
T ow n of H aynesville 

At least $432,250 was 
not deposited into the 
Town's bank accounts. 

Records indicate that 
M s. M arHyn Bush, 
form er Town clerk, took 
m oney from  the Town  as 
early as July 1991. 

The Town should 
im plem ent policies and 
procedures to ensure that 
all funds collected by the 
Town are properly 
deposited. 

M an agem ent co ncurs 
with the finding. 

Finding (Seepage 5.) 

Cash Collected by Tow n N ot D eposited 
Into Tow n's Bank A ccounts 

From July 1991 through September 2000, cash collected by 
the Town of HaynesviUe (Town ) for utility serviees, 
occupational licenses, and property taxes totaling at least 
$432,250 was not deposited into the Town's bank accounts. 
M s. M arilyn Bush, form er Tow n clerk, stated that from 
M arch 1999 to September 2000 she took approxim ately 
$70,000 from the Town for her own personal use. 
Although M s. Bush stated that she started taking m oney 
from the Town in M areh 1999, Town records indicate that 
she took m oney from the Town as early as July 1991. 

Recommendation (Seepage 7.) 

W e recom mend that the Town of Haynesville implem ent 
policies and procedures to ensure that all funds collected by 
the Town are properly deposited into the Town's bank 
accounts. These policies should include proper segregation 
of duties and a tim ely reconciliation of collections to 
deposits. W e also recom m end that the D istrict Attorn ey for 
the Second Judicial District of Louisiana review this 
information and take appropriate legal action, to include 
seeking restitution. 

M anagement's Response (Seepage 9.) 

M anagem ent coneurs with the finding and intends to 
implement policies and procedures to ensure that all assets 
are safeguarded and all business of Haynesville is 
conducted in the best interest of its citizens. 



Town of Haynesvi 



The Town of H aynesville (Haynesville) was settled in 1818 and officially became Haynesville in 
1843. Haynesville is located in northern Claiborne Parish and is 60 m iles northwest of 
Shreveport and approximately four m iles from the Louisiana-Arkansas state line. The current 
population of Haynesville is approxim ately 2,74.4. Haynesville operates under the M ayor/Board 
of Aldermen form of governm ent. The board is comprised of five m embers. 

]'he District Attorn ey for the Second Judicial District of Louisiana requested that the Legislative 
Auditor perform  an investigative audit of Haynesville. 

The procedures performed during this investigative audit consisted of (1) interviewing 
employees and officials of the Town; (2) interviewing other persons as appropriate; 
(3) examining selected documents and records of the Town; (4) making inquiries and performing 
tests to the extent we considered necessary to achieve our purpose; and (5) reviewing applicable 
state laws. 

The results of our investigative audit are the finding and recom m endations herein. 



Town of Haynesville 



C ash Collected by Tow n N ot D eposited 
Into Tow n's B ank A ccount 

From July 1991 through Septem ber 2000, ca~,~h collected by the Tow n of H aynesville 
(Town) for utility services, occupational licenses, and property taxes totaling at least 
$432,250 w as not deposited into the Tow n's bank accounts. M s. M arilyn Bush, form er 
Tow n clerk, stated that from  M arch 1999 to Septem ber 2000 she took approxim ately 
$70,000 from the Town for her own personal use. Although M s. Bush stated that she 
started taking m oney from the Town in M arch 1999, Town records indicate that she took 
m oney from the Town as early as July 1991. 

The Town provides w ater, sewer, and garbage collection services to the businesses and residents 
of the Town. The Town also receives revenue ti'om occupational licenses and property taxes. 
Paym ents for utility services, occupational licenses, and property taxes are accepted by m ail or in 
person at Tow n Hall by the Town clerk and two assistant Town clerks. The proceeds are 
forwarded to the Town clerk at the end of the day. The Town  clerk is responsible for all 
deposits. 

(;ash totaling $432,250 received by the Town 
during the period July 1991 through September 
2000 w as not deposited into the Town's bank 
accounts. This cash co nsists of revenue collected 
for utility services totaling $301,438, occupational 
licenses totaling $60,421, and property taxes 
totaling $70,391. Although records exist as far 
back as July 1991, utility records w ere only 

C ash Collected But N ot D eposited 

Utility Services* 
O ccupational Licenses 
Property Taxes 

Total 

$301,438 
60,421 
70s391 

available for the period September 1995 to *Utili
ty records were not available before 

current; therefore, the amounts reflected in this September 1995
. 

report do not include any utility revenue before 
september 1995. During the period that all reco rds were available, at least 7% of total revenue 
was collected but not deposited into the Town 's bank accounts. 

n Total revenue as reported in annual audit reports submi|ted to the Legislative Auditor by Smith
, Pugh, & 

Rabinowitz, L.L.P. 



Town of Haynesville 

In an interview on October 6, 2000, with the 
Louisiana State Police, M s. M arilyn Bush, 
form er Town clerk, stated that she took 
approximately $70,000 but not more than 
$72,000 from the Town for her own  personal 
benefit. According to M s. Bush, she used this 
m oney to gamble. M s. Bush further stated 
that she started taking m oney from the Town 
in M arch 1999 and that no one else from the 
Town  was involved or knew that she was 
taking m oney from  the Town. 

M s. Bush stated that she has been the Town clerk since 1986 and was responsible for making all 
deposits. M s. Bush further stated that she would take cash from the Town  safe before m aking 
deposits. Although M s. Bush stated that she started taking cash in M arch 1999, Town records 
indicate that cash was collected but not deposited from at least July 1991. On at least 58 
occasions from M arch 1994 to M ay 1998, calculator tapes containing M s. Bush's handwriting 
were attached to daily receipts. M s. Bush's handwriting was identified by the current Town 
clerk and an assistant Town  clerk. These calculator tapes indicate the actual am ounts collected 
by the Town; however, the corresponding deposits were m uch less than actual collections. 
Therefore, it appears cash was rem oved after M s. Bush wrote on the calculator tapes but before 
the tim e she prepared the corresponding deposits. Throughout the entire period, July 1991 
through September 2000, the m ethod of cash being collected but not deposited rem ained 
consistent. 

By taking cash from the Town for her own personal use, M s. Bush m ay have violated one or 
m ore of the following state laws: 

R.S. 14:67, "Theft''2 

R.S. 14:134, "M alfeasance in Office''3 

The actual determination as to whether this individual is subject to formal charge is at the 
discretion of the distriet attorney. 

2 R.S. 14:67 provides, in parl, that theft is the misappropriation or taking of anything of value which belongs to another, either without the 
consent of the other to file naisappropriation or taking, or by means of fraudulent conduct, practices, or representations. 

3 R
.S. 14:134 provides, in part, that malfeasance in office is committed when any public officer or public employee shall (1) intentionally refuse 

or fail to per form any duty lawfully required of him, as such officer or employee; (2) intentionally perform any such duty in an unlawful nmnner; 
or (3) knowingly perm it any other public of'fleer or public employee, under his authority, to intentionally refuse or fail to perform any duty 
lawfully required of him or to perform any such duty in an unlawfui manner. 



W e recom m end that the Tow n of Haynesville im plem ent policies and procedures to ensure that 
811 funds collected by the Town are properly deposited into the Town's bank accounts. These 
policies should include proper segregation of duties and a tim ely reconciliation of collections to 
deposits. W e also recomm end that the District Attorney for the Second Judicial District of 
Louisiana review this information and take appropriate legal action, to include seeking 
restitution. 
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A ttachm ent ! 

M anagem ent's Response 



February 22,2002 

TO W N  O F H A Y N ESV ILLE 

1711 M AIN STREET 
H AYN ESV ILLE, LA 71038 

(318) 624-0911 FAX (318) 624-1308 

Daniel G . Kyle 
Legislative Auditor 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

Dear M r. Kyle 

As m ayor of the Town of Haynesville, 1 would like to express our appreciation from our staff and 
the citizens of Haynesville to the Legislative A uditor for their untiring efforts in resolving this 
issue. You have the total cooperation of town officials in whatever is necessary to see this 
through. 

The town officials concurs with the legislative auditor's report and findings. The town  intends to 
im plem ent policy and procedures to ensure that all future assets and business of Haynesville is 
safeguarded and conducted in the best interest of its citizens. The Town of Haynesville has taken 
the following actions to correct this situation. W e are providing training classes for employees 
an d plan to continue to provide annual tra ining for continued knowledge. W e have obtained the 
services of a new auditing firm. A ll revenues will be reconciled on a m onthly basis by an 
independent CPA. The Town of Haynesville has increased its fidelity bond from $10,000.00 to 
$100,000.00. Daily deposits are now made on a daily basis. At the recommendation of the 
Legislative Auditor, segregation of duties have now been put into place as possible. 

11 is the intention of the M ayor, Board of Aldermen, and staff to continue to cooperate with the 
District Attorney in resolving this matter. The Town of Haynesville intends to seek complete 
restitution for its loss. 

The M ayor, Staff, and Board of Alderm en would like to convey to the Legislative Auditor and 
citize ns of the Town  of Haynesville our desire and intent to restore trust and integrity back to 
town  hall. 

M ayor 


